A PROPOSAL TO PARTNER WITH
THE WELL AND PRODUCTIVE CRC
A new industry-academic research consortium creating
evidence-based solutions for workplace mental wellbeing

THE IMPORTANCE OF MENTAL WELLBEING IN THE WORKPLACE

OUR PROPOSAL

We will establish an Asia Pacific hub in workplace mental health and wellbeing, advancing our research outputs and innovations to
a wide end-user base.

We will establish the Well and Productive Cooperative Research Centre (CRC), to deliver advanced and integrated evidence-based
products and services to support systems level transformation of workplace mental wellbeing. This will lead to enhanced productivity,
to ultimately drive sustainable performance improvements for the Australian economy.

We will create advanced manufacturing opportunities for workplace wellbeing solutions, and provide access to new global markets.
In the workplace, 1 in 5 employees are experiencing mental health problems. In addition, an estimated 45% of Australians will
experience a mental health condition in their lifetime. The economic impact of workplace mental wellbeing is significant.

$17 billion per year due to absenteeism and
presenteeism alone.

COVID-19 has heightened workplace mental
wellbeing challenges in part due to significant
adjustments to our working lives.

Turnover costs from resignation are around 		
6 – 9 months of salary.

Clinical services for treatment of mental illnesses are
costly and inadequate. As the prevalence of these
conditions grows, the problem is only getting worse.
A new paradigm is needed to address mental health
problems earlier in the continuum, before they require
clinical management, and to prevent problems
emerging.

Workers compensation claims are rising
unsustainably (approximately $543 million annually),
straining a system that cannot keep up with demand.

Productivity losses due to poor mental health are
substantial, and are estimated to cost approximately
up to $180 billion per year with treatment and
services not meeting community expectations.

Approximately 13 million Australians are currently
employed. This makes workplaces an ideal setting
for a novel preventive health program which reaches
a large section of the population. Programs that
support mental wellbeing will have productivity and
health impacts that benefit workplaces and workers.

The Well and Productive CRC will drive innovation in the medical technology sector and provide the support needed to scale innovative
manufactured solutions for export markets.
The CRC will be established as a seven-year, $100 million collaboration between industry, Government, regulators, and research
partners. The bid will be administered by Monash University, and brings together research institutions, industry partners and SMEs
to collaboratively address the mental wellbeing challenge and develop a new ecosystem and value chain for mental wellbeing in
workplace. The submission deadline is 24 August 2021.
The Well and Productive CRC will drive innovation in the medical technology sector and provide the support needed to scale innovative
manufactured solutions for export markets.

KEY FEATURES OF THE CRC:
VISION
A working well Australia

MISSION
To create work environments
that support wellbeing and
productivity.

•

An ambition to develop Australia into Asia Pacific’s workplace mental
wellbeing hub, leading to the creation of dynamic industries and
markets via the translation and adoption of new solutions.

•

The new and emerging workplace mental wellbeing challenges
presented by COVID-19 as a key part of the narrative, and problems
to be addressed through the CRC.

•

A renewed commitment to co-design based on unmet needs, and to
expand the end-user base of CRC solution beneficiaries.

•

A commitment to supporting contemporary work practises, building
mentally well workplaces and equipping leaders to translate mental
wellbeing innovations across the organisation.

RESEARCH PROGRAMS

EDUCATION AND TRAINING

The CRC will be organised into four research programs, and an education and training program.

The CRC includes a contemporary education and training program, to develop the
next-generation of Australian talent driving change in workplace mental wellbeing
innovation. The CRC’s trainees will work closely with industry partners in industrybased settings, acquiring real-world insights and developing practical solutions.
We are committed to enhancing the skill-sets of Australia’s emerging research and
innovation leaders.

PEOPLE

ORGANISATIONS

Equipping people at work with the right tools,
interventions and resources they need to be well
and productive.

Enabling organisations to identify, track and monitor
mental health risks, costs and optimise work design.

RESEARCH BASED SOLUTIONS 			
AND INDUSTRY OUTPUTS

Our PhD program, which will be delivered in partnership with our industry and enduser partners, will train at least 40 high-caliber PhDs, geared to enter the industry
building on their highly practical experience - serving as Australia’s next generation
of industry leaders.

CORE SKILLS EMBEDDED WITHIN THE CRC’S 				
EDUCATION AND TRAINING PROGRAMS

CRC

COLLABORATION

PROJECT
MANAGEMENT

We are committed to developing research-based innovative solutions for
workplace mental wellbeing.
Below are key principles underlying the CRC’s upcoming innovations. We would
be pleased to meet with you to discuss these further.

SCALABLE, TRANSLATABLE ADAPTABLE INNOVATIONS

RESEARCH SOLUTIONS UNDERPINNED BY ETHICAL FRAMEWORKS

FOCUSED, RELEVANT AND END-USER DRIVEN

MEASUREMENT-DRIVEN OUTPUTS FOR A PERSONALISED APPROACH

COMMUNICATION

CRITICAL
THINKING
ACTIONABLE AND SUPPORTIVE SOLUTIONS

PHYSICAL ENVIRONMENTS

LEADERSHIP AND EDUCATION

Developing work environment design solutions that
are fortified to enhance workplace mental wellbeing,
enhance employee resilience and reduce stress
and burnout.

Activating leadership training in workplace mental
wellbeing management, developing better policies,
enhancing adoption of new interventions in realworld settings.

LEADERSHIP

EMOTIONAL
INTELLIGENCE

DIGITAL
LITERACY

ENTREPRENEURSHIP

EVIDENCE-BASED

NEW PRODUCTS AND SERVICES FOR MENTAL WELLBEING 		
NEEDS IN WORKPLACES

CRC GOVERNANCE

WE INVITE YOU TO JOIN US AS A CRC INDUSTRY PARTNER TO:
PROPOSED BOARD CHAIR

ACTING CEO
PROFESSOR JANE BURNS
ENTERPRISE PROFESSORIAL FELLOW
The University of Melbourne

MR DANIEL LIPSHUT

Jointly in the Department of General Practice Melbourne
Medical School and the Melbourne School of Population Global
Health, Faculty of Medicine, Dentistry and Health Sciences.

MANAGING DIRECTOR
Intercorp Pty Ltd

Leverage significant government and
industry funding, world class subject
matter expertise, and state-of-the-art
research infrastructure to support
research and development activities
in workplace mental health.

Guide the direction of research to
solve real workplace problems that
are relevant to your organisation.

Attract and retain world class talent
as a recognized leader in well and
productive working environments.

Reap productivity gains for
your organisation with evidencebased solutions that are translatable
and scalable.

Design, develop and implement
R&D solutions that are contextually
relevant – built for real unmet needs
of your organisation and industry.

Shape policy, practice, training
approaches and leadership
frameworks.

Build new business opportunities
through partnering with value-aligned
organisations.

Become an industry champion of
workplace wellbeing, positioning
your organisation at the forefront
of innovation.

ACTING BOARD

ANNETTE SCHMIEDE
INTERIM CHAIR

RHYS HOLLERAN
CHAIRPERSON

Research Australia

Greater Shepparton Foundation

PROFESSOR TRACY SMART AO
PROFESSOR, MILITARY AND
AEROSPACE MEDICINE

JOIN US

The Australian National University

SIMON TOOVEY

JOHN MERRITT

DAVID GELB

BOARD MEMBER

CHAIR

PARTNER

Committee For Adelaide

WorkSafe Victoria

KPMG

Access excellent project IP as a
project partner, effectively managed
at project level.

Access frameworks for ongoing
evaluation of solution impact
before being implemented and
scaled in workplace settings.

Grow Australia’s workplace mental
wellbeing exports with innovative
solutions.

For more information about the CRC program, visit:
business.gov.au/grants-and-programs/cooperative-research-centres-crc-grants

Develop scalable solutions
customisable for different
industry and workplace needs.

The proposal submission deadline
is 24 August 2021. We welcome
you to connect with us to have
input into the research projects
and to begin a discussion on how
to get involved.

CONTACT US
Ms Shama Kazmi
Senior Business Development Associate
Professor Jane Burns
Acting CEO
Professor Shantha Rajaratnam
Monash Node Lead Researcher
contact@wellandproductive.org.au

A proposal for collaboration in an exciting new CRC opportunity brought to you by these
co-lead research institutions and a network of supporting partner institutions:

